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NEWSLETTER
In the second newsletter of 2019 we cover how 

the SWAP Board has been strengthened, the 

upcoming trip to assist with the expansion of 

Casa Kiwi, the planned kitchen renovations at 

Campus Challenge in India, the construction of 

volunteer accommodation at Thai Child 

Development Foundation, and the developments 

around Himalaya Resources’ SAMOON-project. 

Happy reading! 

On behalf of the SWAP Board, thank you for 

your contribution and support! 

Martijn, Debbie, Yardena, Mariëtte, Roel, Jos, 

Roberto, Gerard en Shanmukha 

Support trip Casa Kiwi 

In our April newsletter we communicated that 

SWAP donated €10,000 to Wanna’ Help to help 

them expand the capacity of Casa Kiwi, a home 

providing shelter for abandoned and traumatised 

children in Romania. 

SWAP’s donation contributes to replacing a 

storage building on the property into a house 

that can accommodate five teenagers. The new 

building will have a kitchen, bathroom, training 

area, office, three bedrooms and living room. 

Also fast approaching is the SWAP-support trip 

to Romania! Eight enthusiastic colleagues are 

joining: Martijn Olthof, Mariëtte Botes, Roberto 

Nonnis, Ronald Hoevenaars (and his daughter 

Linge), Lieke van der Horst, Florin Toth, Nike 

Darley and Malika Droste. 



2019 | #2 | NEWSLETTER SWAP

2

We will be 

departing from 

Eindhoven in the 

late afternoon on 

September 12th. 

Our plane will land 

in Cluj-Napoca, a 

city in central 

Romania, Thursday 

evening. Friday morning we will start the day 

with some sightseeing in Cluj-Napoca before 

travelling to the town of Targu Mures in the 

afternoon. In the evening we will have our first 

dinner with the coordinators of Casa Kiwi and 

Wanna’ Help. We will spend Saturday morning 

familiarising ourselves with Targu Mures, and 

then head over to Casa Kiwi for an initial 

welcoming lunch with the children, followed by a 

kick-off session to start the construction work. 

As it is the only full day where the children do 

not have school, we have also planned an outing 

with children on the Sunday. After all these 

activities, we will finally be rolling up our sleeves 

and working hard from the Monday to Friday, 

with one morning set aside to visit a hospital in 

Tarnaveni. This was a separate project 

sponsored by SWAP via Wanna’ Help in 2016. 

Our flight back to the Netherlands is early 

Saturday afternoon, September 21st. 

The permits for the extension took longer than 

expected to be approved and, as a result, the 

work that we will be doing is a bit different than 

initially expected. Specifically, we will not be 

working on the finishes of the new building (e.g. 

painting, cleaning), but rather assist in 

demolishing the existing structure, preparing the 

area for the new foundations to be laid, do 

minor renovation work in the existing home, 

and spending time with the children. 

We are very much 

looking forward to 

the experience and 

will keep you 

updated on the 

progress and our 

activities on the 

intranet! 

Changes in the Board 

Shanmukha Masapu joined the SWAP board at 

the end of August. We are very pleased to have 

him join us! 

Introduction Shanmukha Masapu 

I, Shanmukha Rao Masapu (full 

name!) born and raised in 

India, moved to Netherlands 

as part of my profession. My 

better half (my wife Sarvani) 

and I love Maastricht so much 

that we decided to make the 

Netherlands our second home! 

My hobbies are cooking, playing badminton & 

cricket, and organizing cultural events �.

I joined APG in 2014 in the Data Management 

Department within Asset Management. I heard 

about SWAP and the good work APG has been 

doing in supporting various projects through 

SWAP when they were planning to visit India. 

For the past 3 years I had the opportunity to be 

associated with SWAP. In 2017 when SWAP 

decided to visit India in supporting a project 

from the ‘Friends Indeed Foundation’, which has 

a rehabilitation & special education center for 

over 150 children who are physically challenged, 

I along with other colleagues of APG 

participated in activities at the Campus in India 

like painting and socializing with the kids. 

This trip made my bond with SWAP even 

stronger. Given my own background and where 

I came from, I always want to give my bit to 

society and SWAP paved me the way for this. So 

when an opportunity arose this year to become 

a Board member of SWAP, I was so glad to be 

able to join this extended APG family. Together 

with my other colleagues via the SWAP 

Foundation, I hope to make a responsible impact 

for the underprivileged children/people around 

the world through the various projects/initiatives 

SWAP is running and undertaking. 

I hope we all together can make a difference in 

the world by supporting these kind of initiatives 

and that SWAP’s family will keep expanding. 
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The kitchen on the Campus 
in India is due for an 
upgrade 

Campus Challenge in India, a regional facility for 

120 children and 30 young people with a 

disability, has been around for 10 years. 120 

children, 30 young people and 50 staff members 

live / learn / work there, including teachers, 

physiotherapists, etc. The Campus consists of 

accommodation for children, a school, medical 

rooms and workplaces and a dining room with 

kitchen. In 2017 and 2018, APG employees have 

already helped to refurbish the children's 

accommodations. 

Anne Legeland, director of the Friends Indeed 

Foundation, says that after 10 years the kitchen 

also needs a renovation. Considering that more 

than 200,000 meals are made per year for the 

200 people who stay at the Campus, this is 

understandable. 

Anne explains that the kitchen was built 10 years 

ago using the knowledge available then, but the 

facilities now need various improvements. For 

example, installing more efficient alternatives to 

the steam engines that currently require a bottle 

of gas per day to operate. There are currently 

also no sinks with running water wherein 

vegetables can be washed, and heavy pans with 

rice still have to be lifted manually from the fire 

to be poured onto the ground. The work would 

also focus on improving the finish and fittings of 

the kitchen, replacing broken tiles and create a 

place for washing up. 

Extensive research has already been done into 

the improvement possibilities. For example, a 

recently opened kitchen was visited in 

Srikakulam, where 2,000 daily meals are 

prepared. Closer to home, Anne has visited the 

Groene School in Amsterdam Noord where 

students prepare meals with home-grown 

vegetables. Together with the staff, we looked at 

the most ergonomic route for the kitchen. 

Hygiene and safety are of course also very 

important points of attention that have been 

extensively discussed with those involved. 

The end result of the preparatory work is an 

extensive planning and budget. SWAP has once 

again decided to make a financial contribution to 

the campus to sponsor this renovation. Anne is 

very happy and grateful about this, and has 

already indicated that a third group of APG 

employees would be more than welcome at the 

Campus to help with this renovation as there is 

plenty of work to do. The kitchen will be 

renovated at the beginning of January. And who 

knows, this may indeed be another opportunity 

to go to India with an APG DIY group. We will 

keep you informed! 
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Renovation of volunteer 
accommodation Thai Child 
Development Foundation 

In 2017, SWAP financially supported 

construction of a sports field and sports school 

at the Thai Child Development Foundation This 

year, Rosalie Tieges, director of the Thai Child 

Development Foundation, again made an appeal 

to SWAP for a financial contribution towards 

the renovation and expansion of the volunteer 

accommodation. 

Rosalie explains that creating and expanding 

their organic farming operation is one of their 

main future goals. The aim of the foundation is 

to increase the self-sufficiency of children with 

disabilities by having them follow a vocational 

training, in this case working on the organic 

farms. In this way you also create self-reliance 

for the foundation both in the form of daily food 

and financial income. 

But what does volunteer accommodation have 

to do with this? Rosalie says that the number of 

requests from schools, volunteer groups and 

scouts who want to come to the village is only 

increasing. Not only do they want to learn about 

the garden, but they also want to contribute by 

working on the farm. However, at this time we 

cannot offer them decent lodging. By improving 

and extending the current accommodation, 

which is now no more than a roof on stilts, we 

will be able to host more students, volunteers 

and trainees in the long term and thus receive 

more support. The plan is to be able to 

accommodate 30 people. 

SWAP has also decided to support this initiative 

with a financial contribution, something which 

Rosalie is very happy about as this means that 

the project can be realized soon. 

It is also nice to mention that Young APG 

organized a Run & Reboot activity in June in 

Heerlen and Amsterdam. Arny Arnarsdottir of 

Young APG opted to connect the activity to this 

charity and collected a further € 500 that was 

donated to Thai Child Development Foundation! 
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SAMOON-project via 
Himalaya Resources 

In our previous 

newsletter we wrote 

about possibly 

supporting a project 

in India through 

Himalaya Resources. 

This Dutch 

organization supports 

projects of Indian 

organizations that 

focus on improving 

the living conditions of residents in the 

Himalayas. 

Himalaya Resources has been supporting the 

SAMOON project since 2015. SAMOON means 

"gift". The project aims to improve the income 

position of small farmers by reintroducing and 

promoting traditional seeds and crops. The 

SAMOON project consists of three phases: 

1) Phase 1: In 2015 a small shop was opened in 
the village of Khadi in the north of India for 

the collection, exchange and sale of 
traditional seeds and crops from local, small 

farmers. Since then the farmers have been 
receiving better prices for their products 

and the number of participants has risen 
from 50 to 200. 

2) Phase 2: The SAMOON project expansion 
started in 2018. The number of participating 

female farmers is being increased from 200 
to 500. In addition, the farmers receive 

training on how to grow traditional seeds 
and the shop in Khadi has been expanded 

with a restaurant to stimulate the demand 

for traditional products. Finally, a grain mill 
and an oil press were purchased, so that 

flour and oil can also be produced and sold. 
3) Phase 3: In this phase they want to open a 

store in Delhi, for the sale of the products 
in the city. This reaches a large group of 

consumers, which only reinforces all efforts 
in the mountain villages in North India. 

There is a high demand for organic and 
healthy products in Delhi. 

The first two phases are financially supported by 

Himalaya Resources. For the third phase, 

Himalaya Resources and its local partners are 

looking for financial support. For this Himalaya 

Resources contacted SWAP at the end of last 

year. We find the SAMOON project very 

interesting, but we think phase 3 is risky. That is 

why we have asked Himalaya Resources to 

prepare a business case in order to be more 

certain about the feasibility of phase 3. We have 

since received an extensive business case. We 

also had a Skype meeting with the Indian partner 

of Himalaya Resources at the end of August, so 

that we could discuss our questions directly with 

the local manager. This answers the majority of 

our questions; for a number of questions we are 

still waiting for additional information.  

To be continued! 


