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Travel to Tanzania! 

In this newsletter we offer you the possibility 
to travel to Tanzania. SWAP supports the 
Florentina Foundation there, a project in 
which our colleague Dick Kors is involved. 
Do you want to travel to Tanzania to help 
construction work for the Elisabeth Center, a 
school for 450 children?  

Check out page 2 for more information 
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Florentina Foundation 

Our colleague Dick Kors is involved with the Florentina 
Foundation. This is a foundation that helps provide 
education and medical care to children in Africa. One of 
the projects of the foundation is the Elisabeth Center. 
This is a school the foundation built in Kolila Village in 
Tanzania. This village, which is home to mostly 
traditional Maasai tribes, never had a school before. Now 
more than 450 children attend the kindergarten, the 
primary school and the secondary school there. This 
school ranks among the best in Tanzania. The goal for the 
Foundation is for the school to become financially 
independent. To achieve this, several income-generating 
projects have started. These include a farm, a boarding 
school, and two guest houses in which 60 teenagers are 
staying. The SWAP Board has recently decided to 
support the Foundation with a gift of € 10,000 that will be 
used to build two buildings with toilet facilities for the 
guest houses, one for the boys and one for the girls. More 
information is on the website: 
www.florentinafoundation.org 

 

 

 

Join us in 
Tanzania?  

Sign up for the 
support-trip! 

 Do you want to join the support-
trip to the Elisabeth Foundation? 

For the 10th year, the Florentina Foundation is 
organizing a support-trip to the school, giving you the 
opportunity to help with work on several projects.  

The trip lasts a week and normally costs € 2,600 
including a € 500 donation. This donation will be paid 
by SWAP, which means the cost for you will be € 2,100.  

The week consists of 4-5 days of help with the 
construction of the toilet buildings, combined with trips 
in the area and lots of opportunity to meet the local 
population. A safari is included in the price, as is the 
plane ticket. The next trip is planned for April 2019. If 
you want to join, please contact Dick Kors via 
dick.kors@apg.nl or 06-34020751 

Please note this is not a SWAP-organized trip. The 
organization is done by the Florentina Foundation. 
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     Thai Child Development (TCD) 

Rosalie Tieges and her foundation have supported 
underprivileged children in communities in the remote 
mountain areas of Thailand for 16 years. The 
foundation provides tailored medical care and education 
for children with a handicap, a learning disability, or 
with social issues. TCD provides medication, medical 
assistance, and transportation when children need 
surgery in the city nearby. The SWAP board has 
decided to support the foundation with € 7,000 for the 
construction of a sports field, an indoor sports area, and 
sports equipment at their Special School in Pak Song. 
Rosalie has told us more about the project via video 
conference during the lunch meeting at the Basisweg 
recently. If you want to know more about TCD, check 
out their website: www.thaichilddevelopment.org 

   

 

 

 

 

 

Papoeajeugd naar School (PJNS) 

The “Papua Youth to School” foundation has realized 
and supported education projects for children in West-
Papua in Indonesia since 1986. SWAP helps PJNS this 
year with a gift of € 5,000 that will be used for the 
purchase of toolboxes for students at the Technical School 
in the city of Merauke. After successfully finishing their 
education, students are allowed to keep the toolbox, 
giving them the tools and the knowledge to earn an 
income. Jan Heijs, chairman of the foundation, and 
Marjolijn Veeger will tell us more about the project 
during the lunch sessions in Heerlen and at Symphony. 
This is not the first time we support PJNS, we did so as 
well in 1997 and 2013. For more information, see their 
website: www.pjns.nl 
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Jardin 901 

Last year September in our newsletter we told you about 
our decision to sponsor the “Un Abrazo Para Los 
Amigos” foundation in Argentina. We helped them with 
the renovation of the playground at the school Jardin 901 
in Azul. For € 7,000 they would place 2 new slides, 1 new 
swing, and a playhouse. This year however, it became 
clear that not all the equipment could be placed at the 
school. The government unfortunately didn’t allow the 
school to remove the old equipment. After discussing the 
alternatives with the foundation, we decided to fund the 
placement of € 5,000 worth of slightly different 
equipment. Abrazo Para Los Amigos returned the 
remaining € 2,000 to SWAP. More information about the 
foundation on their website: www.abrazoamigos.nl 

 

 

  

 

Wanna’Help 

In June this year, we decided to sponsor another project 
of the Wanna’Help foundation. We would like to 
contribute € 10,000 for the expansion and renovation of 
the Casa Kiwi project. Casa Kiwi is a family house that 
provides a home to abandoned and traumatized 
children in Romania. The adoptive mothers take care of 
the children and provide professional help. This way 
they provide a trouble-free environment for the 
children, something they have never had before. During 
the lunch meeting at the Basisweg we showed you more 
information about the project. Oana Cipca, the 
chairwoman of Wanna’Help, will be at the lunch 
meeting in Heerlen to present the project in more detail. 
See the website of the foundation: www.wannahelp.org 

This project will also be the focus of the SWAP 
December initiatives 
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Annual report 2017 and financials 
 
We have finalized the financial figures for 2017. Last year we have received more than € 15,500 in donations. In all three 
locations of APG we saw an increased number of monthly donors. On top of that we received a lot of one-off donations, for 
example related to the India trip, the December cupcake initiative, and the Christmas gifts. We hope that we will continue to 
see the number of monthly and one-off donations increase. In order to achieve that, we will continue these initiatives, but 
above all we will continue to support good projects that need funding. You can read more about our financial situation and 
the 2017 activities in our Annual Report 2017 (in Dutch) on the intranet via https://teamapg/Project/SWAPAPG 
(unfortunately not accessible for Asset Management) or on our website www.stichtingswap.nl.  
 

Changes in the SWAP board 
 
Regrettably, Stephan Schüller announced earlier this year to stop his work as chairman of the foundation. On July 1st this 
year, Martijn Olthof has taken over the role of chairman. Yardena Brouwer has become the secretary of the board from that 
date. Below, Stephan looks back on his 6 years of SWAP chairmanship 
 
“It is amazing what one can achieve with a few thousand euros in a developing country. That is what I have experienced over the last 
6 years as chairman of SWAP.  
 
When I started at SWAP, we worked intensively with the HomePlan Foundation. Through HomePlan, SWAP funded the 
construction of homes in the slums of Mexico City. APG employees were invited to participate in the “construction trips” to actually 
build these homes themselves together with Mexican students. This was an inspirational experience, since it brought together the 
future elite of Mexico with the poverty in their own country. This doesn’t happen often, due to the gap between rich and poor. For me 
personally, working with HomePlan gave me an opportunity to get to know the world of charities and NGOs. 
 
Rightfully so, HomePlan grew rapidly those days. Due to this, the relative contributions of SWAP became smaller. As SWAP board 
we decided to go back to funding projects of smaller foundations. We did this in order to have more of a direct impact in developing 
countries, and in order to be able to give direct feedback to you as donors (primarily through the lunch meetings). This change also 
meant more responsibility for the SWAP board to carefully assess proposals for projects. One of the things we did is make it a habit 
to sit down face-to-face with the foundation submitting the proposal, before committing to funding. I like the outcome of that change, 
since the realization of a project in a developing country never goes exactly as planned. A construction permit can be withdrawn,  
money is not available and has to be brought into the country over the border, the builder decides to work on another project first etc. It 
helps in those cases to know the people on the other side personally. Partly because of that, I can look back with pride at a period in 
which all projects we committed to as SWAP board have actually been realized, or occasionally the money was returned. Sometimes it 
has given me a sleepless night though. 

I am also proud of the fact that SWAP organized a trip to the Campus Challenge in India in 2017. We had already supported a 
campus for disabled children in India twice. This gave us the confidence as a board to deepen the cooperation. In 2017 a group of 12 
APG employees (including myself) travelled to India. This was an unforgettable experience during which we renovated 4 homes in a 
week. We were confronted with the poverty in the area, but also built new lasting friendships.  
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In 2018 another group travelled to India and finalized the renovation of the remaining children’s homes on the campus. The SWAP 
board meanwhile explores possibilities to organize similar trips to different destinations. I find it amazing that we can get APG 
people in touch with the reality on the ground in developing countries this way. 

Finally, a development that makes me happy is that SWAP has become more and more a foundation of all APG people. Six years 
ago, SWAP was mostly a foundation with donors from Cordares. At this point, the SWAP board has members from all three Dutch 
APG locations and the number of donors from Heerlen and Symphony is rising. The number of donors has been stable, despite all 
the reorganizations and departures within APG. I hope that in the coming years even more APG employees will be convinced of how 
much can be achieved with only a small contribution in developing countries. 
 
Thanks to all the donors and fellow board members. It has been an amazing experience. Continue funding small projects. Sometimes 
it looks like only a drop in the ocean, however for a small amount of people it means a world of change.” 
 
We are still looking for a new board member. Do you want to know more about what it means to be part of the SWAP 
Board? Contact one of our board members or stop by our desks. We will be more than happy to talk you through it. 
 

Lunch meetings 
 
Like in past years, we would like to give you an update on the projects that we have funded recently. We don’t just want to 
talk about them, we also want to show you more photos and videos, illustrating what we achieve through these projects.  
 
For each meeting we have invited a minimum of two guest speakers. One will be a colleague, and at least one more speaker 
will represent one of the foundations we have supported. They can explain in much more detail and with more passion what 
the impact of their project is on the community and the people involved. 
 
The lunch meeting at the Basisweg was on October 22nd. There, our colleague Roberto Nonnis shared his experiences at the 
Campus Challenge in India, where he renovated two children’s homes together with other APG colleagues. We also had a live 
connection with Rosalie Tieges of Thai Child Development through Facetime. 
 
Will you join our lunch meeting either in Heerlen or at Symphony? Please let us know through email (swap@apg.nl). That 
way we can accommodate the number of sandwiches for the lunch. 
 

November 9th; 12.00 – 13.00 
Heerlen, Meeting Rooms: Heuvelland 

 Oana Cipca (Wanna Help, Romania)  
 Jan Heijs en Marjolijn Veeger (PJNS, Papua) 
 Jennyfer Peters (Friends Indeed, India) 

November 12th; 11.45 – 13.00 
Amsterdam Symphony, Auditorium 

 Ruud van der Maaten, Jacqueline Dunnink (Beetje 
Beter, Cambodia) 

 Jan Heijs en Marjolijn Veeger (PJNS, Papoea) 
 Michael Bosman (Fiends Indeed, India) 

 
On behalf of the SWAP board, thanks to everyone for your donations and contribution! 
Martijn, Debbie, Yardena, Ramon, Mariëtte, Roel, and Jos 
www.stichtingswap.nl 
 


